Virginia T&T State Meeting
Aug 28, 2022 @ 3pm

Attendees:

DGA: Debi Walk, Carla He, Wolfgang Fanestiel, Giselle Gonzalez

360i: Robert McGrew

Invictus: Paula Shaibani

Apex: Melanie Cuozzo

Judge: Laura Ingle

1. Gym Introduction/Projection of number of athletes in VA State for season 2022-2023 (gym name, number of athletes, number of optional age under 12, and number of level 10 / Open and Elites

Apex: 10 to 12 athletes.

Dulles: 20 athletes, 1 Level 10, 1 Junior Elite, 1 Senior Elite

Invictus: 2 athletes

2. Going over Finances - VA Finance report
a. Cumulative Balance as of July 1, is $38,475.5. Balance of last year 2021 is $31,752.16. 
b. Income of $6723.34 which doubled than prior year of $3,772.5, Large portion of the amount of the balance has carried over from the past few years, it does not represent our earnings for the past 4 years
c. Last year our earnings and expenses: 


	
	Income

	Gate Fee:
	                 1,910.00 

	Registration Fee (after rebates:
	14,910.00

	Rebate & Head tax
	188.00 

	Total
	               17,008.00 

	
	

	
	Expenses



	Judging & judges support:
	5,126.1 

	VA State meal
	567.60

	Rental
	1500

	Gifts, medals
	2,292.56 

	Admin
	798.40

	
Total
	10,284.7 

	
	

	Net Income
	                 6,723.34 




3. Our goal for last year was to have a safe meet and hopefully raise more money than the year before. We were rather successful under all circumstances and obstacles. Thanks to all gym clubs support, we pulled through the second COVID season. This year our new goal will be support our athletes, judges, and coaches. 

4. We just finished the new quad testing. Congratulations to all judges who retested and tested up their ratings! 

5. As you can see on our expense report that we had a larger expense item this year for judges’ reimbursements.
6. For all judges, in order to get the state reimbursement, you need to pass your test and judge two or more meets within our state if you meet these to requirements, please email your payment receipts to vattchair@gmail.com with your name, phone number, address, USAG number, Event and Category test taken, and meets attended by end of August after the season is over. We will not process reimbursement request after the window closed. 

7. Head tax review: Currently $1/per
Carla motioned remove Head Tax this season, all approved

8. Regional Clinic: October 8, 9 – info coming soon

9. Planned meets this year:

November 13 – Fall Bounce
November 20 - Flip Over Nov. 21
Feb. 11, 12 - CAVU Invitational
March 3-5 – Winter Classics, FL
March. 11 - Fairland Classics
March 25, 26 - Maryland, VA State
April 14 -16 – Region 6 Championship
May 12-14 – Elite Challenge
June 20-15 – USA Championship 
July 28-30 – Stars and Stripes 


10. Qualifications for Nationals 
a. Two qualification meets prior to VA State
b. All Athletes are required to attend both VA State and Regional Championships and gain their qualification score at either meet



11.  Review State funding for Elite athletes: 
a. All athletes that apply for reimbursement must have 1099 on file
b. Last year we had a cap of $2500, $500 per WAGS or World competition not per event. 
c. We will raise the amount to $1000 per International assignment with a cap of $3,000 for season 2022-2023.
d. Regional also provides funding
e. Elites are required to volunteer and compete at VA State in order to receive funding


12.  Discussion State funding for Coaches with Elites
We will offer coaches $500 per travel with their athlete per international meet with $1500 cap.

13. Discussion State awards for Compulsory and Optional athletes:
National Champions at USA Championships and Stars and Stripes
All agreed on reimbursement in tiers below:
First Place: 100% registration fee refund
Second Place: 50% registration fee refund
Third Place: 25% registration fee refund


14.  Discussion State funding for volunteers’ background check

VA State will offer reimbursement of background check for first 20 volunteers registered and paid background check with USAG this season

15. Judges Courses and Jumpstart Tester
Not yet available 

16.  As stated in T210 is not yet available

17.  Open discussion and Q&A
